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Our Agenda

1) Is there a burning platform for change? 
(10 minutes)

2) What are the elements of a team-based 
care culture?  (20 minutes)

3) Questions/discussion (15 minutes)



Purpose: 3 Basic Psychological Needs 
MUST be fulfilled 



What will health care look like in 
the future?







© Aurora Health Care, Inc.

Where we spend our $$$
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Acute Care /Advanced Illness 
• Episodic

• Patient needs our services

• Utilize most resources 

(3% population/29% of cost)

_____________________________

Tertiary Prevention 
Manage chronic conditions 

(7% population/23% cost)

Secondary prevention
Early detection screenings

At Risk (10% population/19% cost)

Stable (30% population/22% cost)

Primary Prevention
Healthy (50% population/7% cost)

Statistics from NCQA: Continuing Care and Case 
Management for Population Health

We spend the largest number of 
resources  on the smallest 

percentage of the population
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Increased Consumerism

*From The Advisory Board Primary Care Consumer Choice 
Survey
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Market Interrupters and Increased 
Competition 

In Ambitious Bid, Walmart Seeks 
Foothold in Primary Care Services
By RACHEL ABRAMS AUG. 7, 2014
Welcome to Walmart. The nurse will be right 
with you.
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Changing workforce and Demand
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Current Model does not Support Need



CURRENT STATE

Volume-based/Episodic care

Results in:
• Healthcare costs expected to 

reach $4.4T in 2018
• Unnecessary services
• Inefficient delivery of care
• Missed prevention 

opportunities

Results in:
• Proactive care management of 

patient populations
• Leveraged caregiver teams 

working at top of license
• Easy access to care
• Efficient delivery of quality care

FUTURE STATE
Value-based/Continuous Care

Health Care Landscape
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Teaming

“Individual commitment to a group effort—
that is what makes a team work, a 
company work, a society work, a 
civilization work.” 

–Vince Lombardi
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The leaders who work most effectively, it seems to me, never 
say "I." And that's not because they have trained themselves 
not to say "I." They don't think "I." They think "we"; they think 
"team." They understand their job to be to make the team 
function. They accept responsibility and don't sidestep it, but 
"we" gets the credit…. This is what creates trust, what 
enables you to get the task done. 

- Peter Drucker


