wJ Aurora Health Care-

Culture that Make Teams Successful

Andy Anderson, MD, MBA
SVP, Academic Affairs, Aurora Health Care
WHA — November 2014



Our Agenda »

1) Is there a burning platform for change”?
(10 minutes)

2) What are the elements of a team-based
care culture? (20 minutes)

3) Questions/discussion (15 minutes)
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Purpose: 3 Basic Psychological Needs

MUST be fulfilled

MorTivE: “ALTRUISM”
Self-Determination

Perception - Feeling effective!
* Capable of achieving goal

* Competent as
o Professional expertise
- Educator/Teacher

_ *Continue to learn

Desire feel connected . .
} Direct own behavior
* Feeling valued &

accepted - \ * Perception of having a

* Feeling of belonging {5 | choice
to group/community | * Opportunity for Self

. Direction
* Peers, Patients, * Volition/Control
“Dean”, Students...
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What will health care look like in
the future?

| ‘iﬁ naying MY gU e believe . private pfﬂflt eeeeeee
H | & Druviders % plrbhl c?r?tterNEw § e e d
: / make St e al:sn'(gftqr One
- ' z S doctors ‘
- y country

Government Cost C_)fU : A ﬁ g
dnEE S ! Meri BanS EEEEE -
chidren pa |wortk [ COVBI'ang e 0 p I e ] mmfit:e”ts
wspatent ospca U —_— = A
SDO_D (qo! vl R know\ym ” hou P'ﬂntlme

'“E D companles g "I

\e
s&)Aurora Health Care-



Healthcare Spending as % GDP

United States
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Belgium
Portugal
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Canada
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New Zealand
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Korea
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Source: Organization for Economic Cooperation and Develop
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ment, OECD Health Data, 2008 (Pans: OECD, 2008).

Mote: For countries not reporting 2006 data, data from previous years is substituted
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Medicare Reimbursements Per Enrollee
A7 Modicas Rembursomonts by Hospial Refers Rogon
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Click o go to KMN interactive map. Source: The Dartrmouth Atlas Project.



Where we spend our $$$

We spend the largest number of
resources on the smallest
percentage of the population

-
®®Aurora Health Care:

Acute Care /Advanced Illness
+ Episodic
e Patient needs our services

» Utilize most resources
(3% population/29% of cost)

Tertiary Prevention
Manage chronic conditions
(7% population/23% cost)

Secondary prevention
Early detection screenings
At Risk (10% population/19% cost)
Stable (30% population/22% cost)

Primary Prevention
Healthy (50% population/7% cost)

Statistics from NCQA: Continuing Care and Case
Management for Population Health
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Increased Consumerism

Top Ten Preferred Primary Care Clinic Attributes
n=3,873

| can walk in without an appointment, and I'm guaranteed to be seen within 30 minutes e——

If | need lab tests or x-rays, | can get them done at the clinic

The provider is in-network for my insurer

The visit will be free

The clinic is open 24 hours a day, 7 days a week

| can get an appointment for later today

The provider explains possible causes of my illness
and helps me plan ways to stay healthy in the future

Each time | visit the clinic, the
same provider will treat me

If | need a prescription, | can get it filled at the
clinic instead of going to another location

The clinic is located near my home

() What's 30 Minutes Worth?

+  Walking in without appointment
and being seen within 30
minutes ranked 1%t (out of 56
attributes)

+  Walking in without
appointment and waiting 60
minutes ranked 39"

— When Should We Be Open?

+  Not surprisingly, a clinic open
24/7 is most appealing

+ Consumers have slight
preference for weekends over
after-hours access

m Where Should We Locate?

+  Consumers prefer the clinic to be
located near their home over
near errands or work
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+ Aclinic near errands is slightly
preferred over a clinic near work

*From The Advisory Board Primary Care Consumer Choice
Survey
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Market Interrupters and Increased

Competition

The New York Simes

In Ambitious Bid, Walmart Seeks
Foothold in Primary Care Services

By RACHEL ABRAMS AUG. 7, 2014
Welcome to Walmart. The nurse will be right

with you.

G W
think~ LIVE
MinuteClinic ——————

TELEHEALTH
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Changing workforce and Demand

Looming Physician Shortage and Newly Insured Create Dual Threat

Percentage of Insured
Non-Elderly Americans

n=267,000,000 (2010), 280,000,000 (2019)

Physician Shortage
FProjected 2005-2025

92%92%92%
91%

899, Qm,ﬂﬂﬂ Demand
86% 800,000
829%82%82% 2y
81% oo 2014 brings 12 million 700,000
newly insured, largest
increase in expansion
over a single year 600,000
500,000
2010 2012 2014 2016 2018 2006 2015 2020 2025

Source: Souce: Congressional Sudget Office.  “Insuance Coverage Provisions of the ATomable Care Ac—CBO s Aprll 2014 Baselne:
Effects ofthe Affodable Care At onHedihinswance Coverage.” Aol 4, 014
oo b el el o on s na s~

g jaoessed May 22, 20143 D11, MU 813l AANMC
Center for Woikioeze Studies, TThe Conpiexties of Physidan Suppy and Demand: Projfect s Theough 2035, Las modfed Mowem b
2005. Accessad May 12,2014, o e Sl Rl s Medica
©2014 The Adsory Board Campany « advBory.com - 25101 D Gup Stategy Cound miedaws ard anaksk.
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Current Model does not Support Need

Time Demands in Primary Care

Am J Public Health. 2003;93:635—64; Ann Fam Med 2005;3:209-214.

Fi i Well controlled 3.5 hrs/day

2500 Patients ' Chronic illnesses
Conservative time Poorly controlled 10.5 hrs/day
S - ll\ Preventive Care

\
! LevelAandB ——— 7.4 hrs/day
recommendations

Add the 60% of patients with acute problems,
plus paperwork, phone calls and charting

= 24 hrs/day
Cut panel size to 1250 =12 hrs/day

Larry Mauksch, MEd University of Washington Department of Family Medicine
assembly
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Health Care Landscape

CURRENT STATE FUTURE STATE

Volume-based/Episodic care Value-based/Continuous Care

Results in: Results in:

* Healthcare costs expected to * Proactive care management of
reach $4.4T in 2018 patient populations

* Unnecessary services « Leveraged caregiver teams

* Inefficient delivery of care working at top of license

* Missed prevention * Easy access to care
opportunities « Efficient delivery of quality care
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(QUALITY) (SERVICE)
—

(VALUE)

(COST)
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Teaming

“Individual commitment to a group effort—
that is what makes a team work, a
company work, a society work, a
civilization work.”

—Vince Lombardi
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The leaders who work most effectively, it seems to me, never
say "l." And that's not because they have trained themselves
not to say "l." They don't think "I." They think "we"; they think
"team." They understand their job to be to make the team
function. They accept responsibility and don't sidestep it, but
"we" gets the credit.... This is what creates trust, what
enables you to get the task done.

- Peter Drucker
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