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WELCOME BACK! The Wisconsin Nurse Leadership Academy is designed to bring together staff nurses aspiring to be
nurse leaders and new managers from diverse practice environments to participate in interactive sessions to build
leadership competencies and skills. We believe this collaborative effort will build a strong foundation for nursing
leadership excellence that will influence the future of health care.

Thursday, November 1t

8:30-9:00

9:00 - 9:45

9:45-10:00

10:00-12:00

12:00—-12:45

12:45 - 2:15

2:15-2:30

2:30-3:15

3:15-3:30

Registration and Networking

Overview of Small Group Work
Kim Dockham, MSN, RN — Nurse Administrator- Inpatient Services, Mayo Clinic Health System, SWWI

Break

Small Workgroups — Presentation of Individual Projects / Identification of Common Themes
Kristine Jimenez, MSN, RN — Nurse Manager, Mayo Clinic Health System-Franciscan Healthcare

Megan Eddy, MSN — Nurse Administrator, Mayo Clinic Health System, SWWI

Lisa Bungum, MSN — Nurse Administrator, Mayo Clinic Health System, SWWI

Sherry Caplan, MSN, RN — Nurse Administrator-Surgical Specialties, Mayo Clinic Health System, SWWI
Cheristi Cognetta Reike, DNP, RN — Nurse Administrator, Mayo Clinic Health System, SWWI

Betty Jorgenson, RN, MSN — Nurse Administrator- Medical Subspecialties, Mayo Clinic Health System, SWWI
Andrea Hauser DNP, RN, CNL — Director of Nursing, Gundersen Health System

Lunch

Small Workgroups wrap-up
Sharing of Problem Solving Strategies and Other Learnings with Large Group

Break

Small Workgroup Conversations / Development of Personal Leadership Achievement Plan (P-LAP)
Jason Fratzke, PhD, RN — Chief Nursing Officer, Mayo Clinic Health System-Franciscan Healthcare

Evaluation and Awarding of Certificates of Completion

Be sure to return your completed Participant Evaluation for WNLA Day 3 before leaving.
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Mayo Clinic Health System-Franciscan Healthcare has MAYO CLINIC

graciously donated the use of classroom space and AV

equipment, and provided administrative assistance, speaker HEALTH SYSTEM

support and food for breaks and lunches. Thank you!



