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Over 70 years ago, Herbert Simon published seminal work on
understanding policy choices, which proposes:

* Individuals are not rationale actors

H |G HIM PACT USl NG THE VOlCE * Individuals are limited by cognitive and environmental constraints
O F N U RS| NG |N PO |_|CY * Compromises are made by adapting to the situation

Simon, H. A. (1947) Administrative Behavior. New York: Free Press. As cited in, Smith, K. B. & Lamier, CW. (2017). The Public

Suzanne Miyamoto, PhD, RN, FAAN Policy Theory Primer. Westview Press, Boulder, CO.
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WHY IS COUNTING POLITICAL?

« Counting requires decisions about categorizing, about what or whom to include
or exclude.

* Numbers can be ambiguous, and so leave room for political struggles to control
their interpretation.

* Numbers are used to tell stories, such as stories of decline (we are approaching
a crisis).

* Numbers can create the illusion that a very complex and ambiguous
phenomenon is simple, countable, and precisely defined.

« Counting can aid negotiation and compromise, by making intangible qualities
seem divisible.

Everyone has a story.

* Numbers. By seeming to be so precise, help bolster authority of those who
count.

Stone, D. (2012) Policy Paradox: The art of politicaldecision making (3 ed ) p. 196

HOW CAN WE APPROACH POLICY MAKING?
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EFFECTIVE MESSAGING STRATEGIES
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IF YOU DON'T

SHORT WORDS WIN REPEAT, YOU
CAN'T COMPETE

% Ij Room, 1. (2012). Language Intelligence: Lesson On
Persuasion From Jesus, Shakespeare, Lincoln, And

Lady Gaga. Createspace, North Charleston, Sc.
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WHAT WE CAN LEARN FROM HIV IN
COMMUNICATING ABOUT COVID-19

Kaiser Family Foundation

THINGS TO REMEMBER

+ Don’t overlook the basics.

* Focus on normalizing, not moralizing.

* It can be hard to assess personal risk.

» Asymptomatic people are a key audience.

* Responsibility lies with everyone.

» Acknowledge disproportionate impact without

Wait
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Bennett, J. New York Times (2021,
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» Connect to resources.

“PROGRESS OCCURS WHEN
COURAGEOQOUS, SKILLED

LEADERS SEIZE THE

OPPORTUNITY TO CHANGE

THINGS FOR THE BETTER.”
-HARRY TRUMAN




