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Participant Google Folder

Link to Google Folder

https://drive.google.com/drive/folders/11lAGJiar2pZM3RjsZHAnDvLUuMbaCv5N?ths=true


Learning Goals

• Engage in self-reflection related to attitudes and beliefs 
about mental health 

• Understand the role of the school nurse in the 
comprehensive school mental health system

• Identify tools for increasing your mental health literacy and 
skills

• Identify mindsets and skills useful in student mental health 
crises

• Experience compassion resilience exercises to attend to 
your own well-being



http://www.youtube.com/watch?v=hNS_D-pw8y4


Opening Activity: 6 Word Story

• Compose a six-word story that 
conveys your thoughts about, 
understanding of, or experiences 
related to mental health.  

• If you choose, share your story.



Health & Education

VCU Center on Society and Health 



What is Mental Health?

• Something everyone has, from infancy to 
adulthood

• Affects how people think, feel, and act
• Complete mental health =

the absence of mental health challenges +
high levels of social, behavioral, and emotional 
wellbeing (Greenspoon et al. 2017).



Defining Mental Health



Mental Health: Dimensional 

Individuals have high 
sense of subjective 
well-being despite 

experiencing mental 
illness symptoms

Optimal state of 
functioning where a 
person experiences 
happiness with no 

mental illness

Lowest level of 
functioning where a 

person feels they are 
languishing and has 

mental illness

Subjective 
experiences of 

difficulty or suffering 
in the absence of 

mental illness



Mental Health: Continuum



What Influences Mental Health?

+ +



What influences Mental Health?



Levelness of a Table

https://www.frameworksinstitute.org/toolkit/talking-about-child-mental-health-in-tennessee/



• Stigma Reduction Toolkit

• MH Literacy Units of Instruction

• YMHFA Training

• TSS Online Professional 
Development System

MH Literacy: Tools to Get Started

https://dpi.wi.gov/sspw/mental-health/framework/universal-practices/literacy
https://dpi.wi.gov/sspw/mental-health/framework/universal-practices/literacy
https://www.wishschools.org/resources/youth-mental-health-first-aid.cfm
https://dpi.wi.gov/sspw/mental-health/trauma/modules
https://dpi.wi.gov/sspw/mental-health/trauma/modules


Wisconsin’s Comprehensive School Mental 
Health Framework



What is your Role in Supporting 
Student Mental Health?

Build positive 
relationships

Create safe, 
supportive, 
welcoming 
classrooms

Identify and 
refer students 
in need of 
services

Teach and 
model SEL 
Skills

Collaborate with 
school and 
community MH 
professionals

Use strategies to 
help support 
students with MH 
concerns in the 
classroom



Fixing Systems, Not Students

Mental health is an individual 
student problem that takes time 

and resources to address.

Mental health is an asset for students, 
families, schools, and communities. Investing 

in CSMHS leads to a stronger, healthier, more 
equitable community.

VS



Fixing Systems, Not Students

Having conversation about mental 
health with students is only the job 

of Student Services staff.

Everyone understands and is committed to their 
role in promoting well-being in the school-
community and are supported in playing that 
role. 

VS



Break



Perspective Shift

People do well 

if they can

Behavior is 

communication

Adult wellness is 

as important as 

student wellness

Discipline is to 

teach, not to 

punish

Open dialogue 

about mental 

health is the 

norm

Mental health 

is an asset

Social 

Influencers must 

be addressed to 

improve mental 

health 



The Connection Between Perspective Shift and Fatigue



Stages of Compassion Fatigue



Stages of Fatigue Table Conversation

1. What feelings or experiences might lead a person to a 
particular stage of fatigue?  What might contribute to a 
person feeling stuck in a particular stage of fatigue?

2. How would that impact a person’s ability to show 
compassion to themselves? Their colleagues? Their 
students?

3. Consider sharing an insight with the larger group.



7 Promises

https://eliminatestigma.org/safeperson/



Empathy through Listening to Understand

Listening to each other 

(3 min each)

http://www.youtube.com/watch?v=1Evwgu369Jw


Repeating/Rephrasing Activity

Promise #4:  Reflect back the feelings, strengths, ideas I hear when listening.

Repeat or rephrase what you heard in order to check for understanding. Call attention to concrete examples of their 
resilience and strength. Listen for action they believe would be helpful and are ready to take.

Activity:  In pairs, each person share a current challenge you are facing. When sharing, 
the other person in the pair will practice repeating/rephrasing, stating the examples of 

strength/resilience they hear, and point out what next steps they heard the person 
thinking about taking- without giving advice. Take turn so both can share and listen.



Showing Reliability



Emotional Regulation Plans



Teacher Care Meetings

DPI Teacher Care Meetings

https://dpi.wi.gov/sspw/mental-health/framework/foundations/staff


Reflection

Think about a student who you currently work with who is intense or 
challenging. Imagine doing a teacher care meeting with them.

● Who would you invite to be part of this teacher care meeting?
● What is one thing that you enjoy about the student?
● What is one wish you have for the student in school?
● What interventions or supports may be implemented after the meeting?



Break



The Trauma-informed Perspective of a Crisis



The Stages and Skills of a Crisis



The Stages and Skills of a Crisis



The Stages and Skills of a Crisis



The Stages and Skills of a Crisis



Let’s Learn from Each Other

Discussion 

Questions:

What stage or skills do you 

feel the most confident in 

when responding to a crisis?

Where would you like to 

grow your crisis response 

skills?



Responding to Student Disclosure

DPI’s Responding to Student Disclosure of 
Pain, Trauma, or Mental Illness

https://dpi.wi.gov/sites/default/files/imce/sspw/TSSBoundaries_Disclosures.pdf
https://dpi.wi.gov/sites/default/files/imce/sspw/TSSBoundaries_Disclosures.pdf


Self Compassion as Fuel



Until we meet again…

Thank you for your 
precious time and 

attention.

Monica.Caldwell@dpi.wi.gov
Jessica.Frain@dpi.wi.gov

mailto:Monica.Caldwell@dpi.wi.gov
mailto:Jessica.Frain@dpi.wi.gov
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