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This presentation covers: 

• ANCC requirements for Provider Unit (PU) evaluation for 
all Approved Provider Units (APUs) 

• Sample method, processes, tools, and documentation 

• Provider Unit Quality Outcome Measures



Provider Unit Evaluation

Examine aggregate data  

✓ Structure

✓ Process

✓ Outcomes 

ISOLATE 
OFIs

Set QOMs 

Make 
Improvements 



Methods and 
Documentation 
Are NOT  
Prescribed



ANCC Requirement – QO1: PROCESS  

Describes the process used for evaluating the overall effectiveness of the 
Provider Unit in carrying out its work as a provider of NCPD. 

• Includes the process that the PU uses to determine if it is meeting learner 
needs and achieving expected goals/outcomes. 

• Once data is identified, demonstrate how the PNP and PU evaluate the 
data to isolate an opportunity for improvement. 

• This criterion is related to overall PU effectiveness and not one individual 
activity. 



ANCC Requirement – QO2a (Operations) & QO3a 
(Impact on Nursing Professional Development)

Identify (LIST) your quality outcomes to improve PU operations / the professional 

development of nurses. 

• Related to overall PU effectiveness and not be related to one individual activity.

• Written in a measurable format.

• Created in alignment with the PU strategic goals and should be thoughtful and 

impactful to PU. 



ANCC Requirement – QO2b (Operations) & QO3b 
(Impact on Nursing Professional Development)

Explain how the most recent evaluation process (QO1) resulted in the 
development and/or improvement of an identified outcome including how 
that outcome was measured and analyzed. 

• Why the organization identified this quality outcome goal as a result of the 
evaluation plan (QO1). 

• Strategies used by the Provider Unit (PU) to achieve this quality outcome 
goal. 

• How the outcome was measured and whether the goal was achieved.



What is the purpose of Provider Unit 
Evaluation?  

Not sure? 

Please go back and review the 
recording. 

Hint = Overall Effectiveness

Check 
Your 
Knowledge



How many and what type of quality 
outcome measures does an Approved 
Provider Unit (APU) need to have?  

Not sure? 

Please go back and review the 
recording. 

Answer: 2 – One operational quality outcome and one NPD quality outcome measure. 

Check 
Your 
Knowledge



PU Self-Evaluation –
what might it 

look like?

Sample Approaches 



Sample  PU 
Evaluation 
Model

PDSA PLAN, DO, STUDY, ACT 

Improve
Improve: Monitor; analyze progress on 
measures; create new strategies if needed.  

Collect and 
analyze

Collect and analyze data to see if you are 
meeting your outcomes.

Develop

Develop QOMs with targets for 
Improvement. Develop and implement 
improvement strategies. 

Analyze Analyze data to isolate improvements.

Collect
Collect data to determine what 
improvements need to be made. 



PU Evaluation Process and Acting on Findings 

- Collect data from nurses related to potential needs.

- Look at the data: Is there an OFI? What changes you can you try 
to address it?

- Plan the strategy: offer one enduring material per quarter, each 
related different aspects of one current safety initiative. 

- (APU is DOING an action = operations measure).

- Develop formal outcome measure – APU will offer one new IEM 
per quarter in 2023; a series of sessions, various aspects of one 
current safety initiative.  Success = 4 sessions are developed in 
2023 and 80% of nurses indicate on end-of-year survey the 
education was effective. 

- Develop and implement strategies to make this happen.  

- Post intervention, collect and analyze data to see if you met 
your outcome measure. 

- If so, what now? If not, why not? What can you change?  

Mini PDSA cycles



What data can you look at to know if 
your provider unit is effective and 
isolate opportunities for 
improvement? 

Hint: Learner feedback, stakeholder feedback, financial information, process 
information, information on resources...

Check 
Your 
Knowledge



Sample Process Steps and Tools in Handout

















True or False: 
The models, processes, tools, and 
documentation presented are 
required to conduct Provider Unit 
evaluation. 

Check 
Your 
Knowledge



False: 
The models, processes, tools, and 
documentation presented are just EXAMPLES of 
how you might conduct Provider Unit evaluation. 

The requirement is that you have a process for 
evaluating the overall effectiveness of the 
Provider Unit in carrying out its work as a 
provider of NCPD.



Provider Unit 
Outcome Measures



PU Outcome Measures – ANCC says, 

Identify quality outcomes to improve 
PU operations / the professional 

development of nurses. 

The outcome should be written in a 
measurable format.

QOMs should reflect overall PU 
effectiveness and should NOT be 
related to one individual activity.



PU Measures 
do not focus on 
a single activity. 

Can focus on a  
number of 
unrelated 
activities. 

Can focus on a  
number of 
DIFFERENT related 
interventions to 
support a structured 
APU or organizational 
initiative.  



PU Evaluation does not focus on a single activity

• Aggregate data from all activities or sub-sets of 
activities

• Aggregate data from a subset of activities: 
• groups (e.g., specific nursing departments) 
• activity topics (e.g., leadership) 

• Set of different activities on different aspects of one 
general topic (e.g., incivility – psychology, 
communication, conflict resolution, legal issues) that 
support an organizational initiative



Requirement for PU Outcome Measures

Need Operational 

Measure x 1

Need Nursing Professional 

Development Measure x 1 
Related to an APU Process 

States what the APU will do / 

APU actions. 

Related to the impact on nurses’ 

knowledge, skill, practice 

behaviors, (or outcomes)
“Offer three certification prep 

courses to ICU nurses in 2023.” 

“10% more nurses in 2023 (as 

compared to 2022) will become 

certified in their specialty area.” 



A Word on NPD Measures – “It’s about people”  

• You want to measure APU impact on 
learners. 

• You will measure changes in nursing 
knowledge, skills, practice behaviors, 
or you can measure (patient, student, 
membership) outcomes. 

• You can focus on measuring nursing 
behaviors that change outcomes, not 
the actual organizational outcomes.



PU Outcome 
Measures 
Need to be 
Measurable 
and 
Measured

You can try the “SMART” Format: 

Specific 

Measurable

Achievable

Relevant

Time-bound



Sample Outcome Measures –

Operational or NPD? 

Check 
Your 
Knowledge

https://padlet.com/janejetson50/7024avbicep8a1kc

https://padlet.com/janejetson50/7024avbicep8a1kc










Provider Unit Evaluation

Examine aggregate data  

✓ Structure

✓ Process

✓ Outcomes 

ISOLATE 
OFIs

Set QOMs 

Make 
Improvements 



Thank you! 

wnanprl@wisconsinnurses.org
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