Gap Analysis Worksheet
Example A: 

	Desired State
	Current State
	Identified Gap
	Gap due to Knowledge, Skills

or Practice
	Outcome Measure

	Increased compliance with Standards for Integrity and Independence by IEA applicants and APUs related to knowledge deficits. 

 
	-Increase in number of IEA applicants who are not complaint with Standards as evidenced by documentation in application. 

-NPs state “ I didn’t know what the Standard meant” or “I didn’t know about that Standard” when asked about reasons for non-compliance. 
	IEA Applicants and Approved Providers do not have the knowledge needed to document compliance with the Standards for Integrity and Independence in NCPD activities. 

(A practice gap also exists but won’t be addressed with this education.) 
	Knowledge about the standards and what they mean as evidenced by self-report of knowledge gap and documentation. 

(Practice gap reflected in documentation and lack of appropriate implementation of the Standards.) 


	85% of learners will self-report they have gained knowledge about the Standards for integrity and independence that will improve their documentation of compliance with the Standards (in IEA applications or APU documentation, as applicable). This will be measured by (a score of a 4 or 5 on a Likert scale on the post-session evaluation). 

 


Example B: 

	Desired State
	Current State
	Identified Gap
	Gap due to Knowledge, Skills

or Practice
	Outcome Measure

	Improved respiratory management for patients over 60 by ER staff.

	-Data show that a larger than expected number of patients over 60 are going into respiratory failure while in the ER. 
-Possible root causes were identified, and the QI team determined that staff are not identifying early signs of potential respiratory complications.

(Causes such as equipment, rounding procedures, staffing, etc. were ruled out.)  

-New grads comprised 30% of the ER nurses at our hospital in 2023. 


	ER staff are not identifying 

signs and symptoms

of early respiratory distress.
	Knowledge of early respiratory distress and management.
Skill in applying critical thinking skills to assessment. 

	80% of participants will pass a post-test (with a score of 80% or higher correct) post-session. 
Post-test will include 5 scenario questions to address critical thinking applied to respiratory assessment. 

 


Your Activity: 

	Desired State
	Current State
	Identified Gap
	Gap due to Knowledge, Skills

or Practice
	Outcome Measure

	
	
	
	
	


