


WNA/WCN Summit: Addressing Wisconsin’s Nurse Shortage v.4. 050324
Friday June 21, 2024
9:00 – 3:30 pm
Madison College home site and other virtual campus (Northcentral Tech, Fox Valley, and Chippewa Valley Tech)

Other Detail to consider:
Need a facilitator and recorder.
One facilitator and recorder each site
Registration Fee:  $30.00/person (Food and beverages)
Supplies:  Flip charts – Post it notes – Paper for notes – Pens  - Gallery Walk
Questions/debrief after each breakout – What did I learn that was new, I would like to know more about 
AV:  Standing microphone
Pre-survey Attendees will provide information about their practice and workplace via a survey taken at the time for registration.  Or?  Collect real-time information about “This is what we are looking for can you help answer?”
Glossary of Terms


	Time
	Topic
	Presenters
	Follow-up

	8:00 
	Registration and networking
	
	WNA staff

	9:00
	Welcome and purpose of the summit - data
	Gail Hanson Brenner – WNA President
Kerri Kliminski – WCN President
	Gina

	9:10
	Overview of Governors Health Care Workforce Task Force
	Lieutenant Governor Sara Rodriguez 
	

	9:30
	Overview of Organizational Affiliate Priorities for Addressing Wisconsin’s Nurse Shortage 

Include data 
	Gina Dennik-Champion

	1. Post the summary of dialogue forums on the registration site.
2. Provide recording.
3. Glossary of terms

	
	Do we want more time introduction and less time for table discussion 
	
	

	[bookmark: _Hlk165286133]9:40 – 9:50
	Short introduction Priority 5
Increase awareness of the nursing profession among key stakeholders.

1. Recruitment of middle and high school students.
2. Recruitment of diverse populations.
3. Key stakeholders 

	Introduction Presenter: 


	

	9:50 – 10:35

	Table discussions 
	Sharing knowledge and ideas
Flip chart, post-its, pens or markers 
Facilitator
Recorder
	Each participant will have a reflection sheet for each priority  

	10:35 – 10:40
	Sharing of one idea from each site (Nuggets)
	Purpose: Maintain engagement with other sites and ideas.
	

	10:45 – 10:55
	Short intro Priority 3 
Nurse Faculty Supply and Nursing Education 
1. Why we are addressing this priority Part of the education model. 
1. Increasing the number of nurse faculty/preceptorships
2. Increasing diversity of nurse education faculty 
3. New models in nursing education that support learning.  
4. Innovative models in
· Apprenticeship/mentorships – joint appointments (earn while you learn)
· standardized requirements for clinicals
· choosing clinical sites, on-boarding 
· active learning supporting collaboratives 
	Introduction Presenter 

	

	10:55 – 11:25 
	Table Discussion
	Sharing knowledge and ideas
Flip chart, post-its, pens or markers 
Facilitator
Recorder
	

	11:25 – 11:30 
	Nugget sharing 
	Purpose: Maintain engagement with other sites and ideas.
	

	11:30 – 12:00 
	Lunch 
	
	

	12:00 – 12:10 
	Introduction of Priority 2
Supporting Nurse Well-being

1. Nursing Peer Support Networking models 
2. Workplace Violence Against Nurses
3. Addressing racism in nursing 
4. Repository of tools that support nurses’ well-being
5. New graduate support 
6. New employee 
7. Successful on-boarding 
	Introduction Presenter
	

	12:10 – 12:35
	Table Discussion
	Sharing knowledge and ideas
Flip chart, post-its, pens or markers 
Facilitator
Recorder

	

	12:35 – 12:40
	Nugget Sharing
	Purpose: Maintain engagement with other sites and ideas.
	

	12:45- 12:55
	Intro to Priority #4
Supporting Public Health Infrastructure 

1. Innovation in improving the public health infrastructure and the role of the public health nurse.
2. New competencies in public health nursing
3. Innovations partnerships between health systems and public health

	Introduction Presenter
	

	12:55 – 1:40
	Table Discussion
	Sharing knowledge and ideas
Flip chart, post-its, pens or markers 
Facilitator
Recorder

	

	1:40 – 1:45
	Nugget sharing
	Purpose: Maintain engagement with other sites and ideas.
	

	1:45
	Break
	
	

	2:00 – 2:10 
	Intro to Priority #1
Innovative Nursing Care Delivery Models

Technology
AI
Location of care
Use of nurses 
	Introduction Presenter
	

	2:10 – 2:55
	Table discussion 
	Sharing knowledge and ideas
Flip chart, post-its, pens or markers 
Facilitator
Recorder
	

	2:55 – 3:00 
	Nugget sharing from each site
	Purpose: Maintain engagement with other sites and ideas
	

	3:00 – 3:30
	Call to action – vote on priorities
Wrap-up and next steps Evaluation and Adjournment
	Barb and Gina
	

	
	Join us in discussion of the current workforce shortage and how it is being addressed.  
What is going on nurse education, 
	
	

	3:30
	Adjournment 
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Time  Topic  Presenters  Follow - up  

8:00   Registration and networking   WNA staff  

9:00  Welcome  and purpose of the summit   -   data  Gail  Hanson Brenner  –   WNA President   Kerri Kliminski  –   WCN President  Gina  

9:10  Overview of Governors Health Care Workforce Task Force  Lieutenant Governor Sara Rodriguez    

9:30  Overview of Organizational Affiliate Priorities for Addressing  Wisconsin’s Nurse Shortage      Include data   Gina Dennik - Champion    1.   Post the  summary of  dialogue forums  on the  registration site.   2.   Provide  recording .   3.   Glossary of terms  

 Do we want more   time   introduction and less time for table  discussion     

9: 4 0   –   9:5 0  Short int roduction   Priority 5   Increase awareness of the nursing profession among key  stakeholders .     1. Recruitment of middle and high school students.  Introduction Presenter:        

