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Purpose/Aims: The purpose of this project is to implement a clinical faculty mentorship program at a School of Nursing (SON) within a large academic institution in the Midwest region of the United States.  
Rationale: In 2021, American Association of Colleges of Nursing (AACN) conducted a survey that found roughly 2,000 academic nursing institutions had faculty vacancies or needs. As a result of this shortage, nursing schools denied admission to more than 80,000 qualified students (National League of Nursing & AACN as cited in, McPherson & Wendler, 2023). Research shows that mentorship programs have a significant impact on faculty retention. The AACN states that nurse faculty “must have advanced education in the discipline of nursing” and that “additional preparation in the educator role and pedagogy, through a variety of means” (AACN, 2022) is needed. There is currently no formal mentorship program at the SON for new faculty.
Methods: A mentorship pilot project will be implemented within the SON. Data will be collected prior to the intervention including faculty satisfaction, educational preparation, current mentorship and intention to stay in nursing academia for ≥ 5 years. The program would include assigning a formally trained mentor, orientation check list and education regarding subject matter expertise, pedagogical mastery, student evaluation and e-learning platforms. A post survey would evaluate role satisfaction, helpfulness of the program, confidence in the teaching role and intention on staying within academia for ≥ 5 years. 
Results: It is the hope of this program that formal mentorship improves faculty intention to stay within academia for ≥ 5 years. 
Conclusion: Following the mentorship program pilot, the program would continue within the SON. The greatest barriers will be faculty participation, faculty being onboarded during pilot and administrative buy-in.  
Required Outcome Statement: Does the implementation of a mentoring/orientation program improve faculty retention?
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